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If you took the youth work 
part of my life away, I wouldn’t 
be the person I am today.” 
Adel, young person and youth worker 
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We know from research published 
last year that universal youth work 
that is open to all makes a significant 
impact on young people’s health and 
wellbeing, education, employment 
and the development of life skills.”

Introduction from the Chair  
of Youth Scotland
This has been another busy year for Youth Scotland with our 
impact on young people and youth work in Scotland increasing 
even further than the previous year.

In this report, you will read about the activities that 
have taken place this year, but you will also see that 
we have been reviewing our strategy for 2016–2019 
to ensure that we are in the best position possible to 
support the continued growth and development of 
community-based youth work in Scotland.

Our job is to support our members to deliver high 
quality youth work for young people in communities 
across Scotland. We know from research published 
last year that universal youth work that is open to 
all makes a significant impact on young people’s 
health and wellbeing, education, employment and 
the development of life skills. For many young people 
youth work is complimentary to formal education 
and the support provided by parents, a place where 
they can make friends and increase their confidence. 
However, for some young people living in challenging 
circumstances, youth workers provide a lifeline and 
much needed support, acting as local trusted adults 
in moments of need, dealing with issues such as 
poverty, housing and mental health.

This is a time when we need local youth work more 
than ever. Expectations of local youth work agencies 
are growing and this makes the role of the Youth 

Scotland Network increasingly important. We need 
to provide training and support to youth workers, 
whether they are volunteers, working part time or 
in leadership positions. We need to help them to 
provide the best youth work that they can in order to 
meet the increasing needs of young people.

In addition to supporting youth workers, we will 
be increasing our leadership opportunities for 
young people. We will increase opportunities for 
their involvement in youth work to be accredited 
to demonstrate the skills they have developed, and 
we will provide leadership opportunities for them 
to become local youth workers in their own right, 
thereby growing the youth work workforce for the 
future. There are many young people already in local 
leadership positions and we hope this will continue.

I would like to thank the Youth Scotland staff 
and trustees for their outstanding support and 
commitment to youth work in the past year and  
I look forward to another successful year in support  
of community-based youth work in Scotland.

Dona Milne, Chair
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Laying out the vision
Our current strategy, ‘Changing Lives Through Youth Work’  
has guided our ambitions and aspirations between 2016–2019.  
It has enabled us to consolidate and build on our successes so 
far, and to challenge ourselves to do all that we can to help young 
people to fulfil their potential. This Impact Report tells the story 
of the culmination of those efforts, and it seeks to demonstrate 
just some of the impact Youth Scotland has made across Scottish 
community-based youth work against our key outcomes. 

Throughout 2018–2019, Youth Scotland has 
continued to play an important part in the Scottish 
Attainment Challenge. We exceeded our targets with 
over 7,000 young people having gained accredited 
certification and recognition for their achievements 
at SCQF level 2 to 7 in Hi5, Dynamic Youth Awards 
and Youth Achievement Awards.

In terms of working with the most disadvantaged 
young people, 42% of all Youth Scotland awards 
were delivered within the Scottish Index for Multiple 
Deprivation (SIMD) deciles 1 and 2 and 74% of all Youth 
Scotland awards were delivered in SIMD deciles 1–5.

Greatly exceeding our target, nearly 6,000 young 
people across Scotland have a stronger voice in 
decision-making by participating and engaging in 
one or more of the national programmes aimed at 
supporting young people to build their capability 
in the four learner capacities of being successful 
learners; confident individuals; responsible citizens; 
and effective contributors. 

2018–19, has seen significant strides in the 
competences of youth workers and volunteers 
in working with young people across the Youth 
Scotland network. We have provided a refreshed 

training offer, specialist skills training, safeguarding 
training and an accredited learning pathway.

The youth worker training provided has greatly 
exceeded our targets with over 1,400 youth workers 
accessing training, developing their professional 
learning and achieving certification.

Looking to the future, the development of a new 
strategy started with several consultation events 
involving Youth Scotland Trustees, staff, members, 
young people, youth workers, funders, Area 
Associations and other stakeholders. The process 
has reaffirmed Youth Scotland’s core purpose and 
priorities that will lead the organisation into the 
early 2020’s and beyond and followed naturally from 
the direction ‘Changing Lives Through Youth Work’ 
brought us to.

To highlight the impact we have had on community-
based youth work—while equally impacting the 
shared agenda of closing the poverty-related  
attainment gap—we focus on outcomes 1–3  
of ‘Changing Lives Through Youth Work’ in their 
respective aims of supporting young people,  
youth workers and our membership network. 

Before I came here I didn’t have any 
qualifications, because I was a wee s*** 
when I was younger, I didn’t go to school,  
it wasn’t that I was stupid I just didn’t spend 
time to get qualifications. Coming here you 
get a reality check and think—I’m definitely 
not going to get a job if I don’t have any 
qualifications, and now I have them, and  
I know I can do these things.” 
Bernard, young person 
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01 More young people to reach  
their potential by becoming 
successful learners, confident 
individuals, effective contributors 
and responsible citizens in their 
youth groups and communities.

This outcome relates to how Youth Scotland’s work directly 
engages and impacts young people through our leadership 
programmes, national programmes and accredited awards. 
Across our activities we are engaging the hardest to reach  
young people and affecting positive change and outcomes.

O
U

TC
O

M
E

of young people report 
Generation CashBack activity 
has had a positive impact on 
their behaviour 

7,314
young people gained a 
SCQF levelled youth award

5,846
young people took part in 
leadership and participation 
programmes 

74%
of all Youth Scotland  
awards were delivered in 
SIMD deciles 1–5 

I was getting in a lot of trouble with 
the police before I started coming 
along. The youth workers helped me 
get my life together and make new 
friends away from the trouble I was in.” 
Generation CashBack participant 

2,892
young people participated  
in financial education  
and training

1,837
young people involved with 
Generation CashBack Start,  
Grow, Lead and Events

participants in generation  
CashBack from the top 20%  
most deprived datazones in  
each Local Authority 

323 
young people participated 
in Stand Up to Sectarianism 
engagement and networking 
events and peer leaders events 

of young people said they would 
feel confident talking to their 
peers about sectarianism 

of Young people participating 
in Generation CashBack report 
feeling more confident, 88% plan 
to do more in their communities 
and 77% feel that their Lead 
course will help them get a job

80%96%

82% 100%

Before it was just words and now  
you know the meaning of the words. 
You can see how it happens in your 
own communities.” 
Robert, Stand Up to Sectarianism participant 
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02 Increased effectiveness of  
those who work with young 
people to deliver quality youth 
work programmes. 

O
U

TC
O

M
E

Offering best practice training and an accredited learning 
pathway for our volunteers, youth workers and managers is at 
the heart of what Youth Scotland does. In 2018–19 we revised our 
core training offer and increased our training supporting for the 
awards, including offering remote training. 

2,522
volunteers, youth workers and  
managers upskilled 

1,461
workers trained in onward delivery of  
key youth work skills 

833
trained to deliver Youth Scotland awards 

228
workers and managers accredited on the 
Youth Scotland learning pathway 

592
workers given Trusted  
Adult Training 

89
youth workers completed 
Professional Development 
Award: Youth Work 
qualifications 

175
workers trained to deliver 
essential STEM themed youth 
work and workshops 

16
youth work managers 
completed their ILM Leading  
in Youth Work qualifications 

290
workers participated in 
introduction sessions of  
Ready for Youth Work

16
Trustees participated in 
Informed Trustee training, 
accredited by Napier University

100%
of PDA participants report that 
they now feel more confident 
and competent to deliver  
youth work

I thoroughly enjoyed the course and 
benefited from working with a range 
of people out with education. It is 
always helpful to work this way.” 
Sexual Health Awareness training participant 
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03 Sustained, stronger and more 
resilient community-based youth 
work to be achieved through our 
national network of member 
groups and Area Associations. 

O
U

TC
O

M
E

A complete relaunch of Magnet Magazine—incorporating 
an attractive new guide to membership—the continued 
redevelopment of the Youth Scotland website and quality 
improvement to our CRM and membership processes have 
been outcomes which made it more streamlined for members 
to join or renew membership. Additionally, investment in our 
outreach communications also supported better use of our 
digital resources and websites. 

87,999
email newsletters  
and bulletins sent

100,778
unique website users 

102,400
social impressions 

13,941
social followers 

of those who attended Child 
Protection Training have 
increased understanding of 
their roles and responsibilities  
in protecting young people 

It was bringing us all together, not 
even just our group. After the group 
work we done on the poster, we had 
a lot of other people coming up and 
saying how good it was. It was not 
as formal as school was, it was more 
relaxed and you could express your 
own ideas and opinions.”  
Jason, young person 

The services Youth Scotland  
provide are an important factor  
in the success of our youth project.  
If on the many occasions I had not 
been able to pick up the phone and 
chat to a member of staff. I would 
not have been able to provide this 
level of quality youth work in my 
youth group.”  
Youth Scotland member survey

1,461
member groups

66,335
members in the  
5 to 18+ age range   

8,204
youth workers of whom 
5,290 are volunteers

98%
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Grassroots project TURF  
is planting the seeds to change  
the Pollok community
Youth Scotland member group TURF is a successful and 
continuously growing community-based youth project in  
the Pollok area of Greater Glasgow. 

The grassroots’ name holds its promise to the local 
community: to give young people the turf and the 
space to grow, to offer them opportunities and 
let them plant seeds for positive and sustainable 
changes in a community that until now had been  
a youth work service wasteland.

Supported by Youth Scotland through training and 
resources via the Generation CashBack programme, 
TURF has had an outstanding, positive impact on 
the community in identifying and filling the service 
and support gaps. It has become a driving force in 
supporting the creation of a youth forum, enhancing 
community provisions and reducing anti-social 
behaviour in the area due to the creation of a space 
where young people feel included, supported and safe. 

For TURF founders Josh and Stacey, this was not  
only a project that grew out of their passion for 
youth work but also through their connection to  
the Pollok community.

Josh explains: “We’ve got young people now who 
are openly talking about issues that affect them like 
sexual exploitation, drug and alcohol awareness, 
talking about friends who are drinking, mental health 
is a big issue in Pollok, so I think there’s massive 
impacts in Pollok.  

“We’ve got inclusion, empowerment, the ability 
to offer that, it’s very much a relationship thing, 

allowing young people to have that safe space where 
they can be themselves, we have young people come 
in that I watched from when I first met them they were 
so quiet, and they are now leading activities for others.” 

Stacey remembers the challenges at the beginning 
of setting up TURF: “A lot of these things are 
grassroots, you need to start from the bottom, you 
can’t just expect because you went to Uni and got a 
qualification that you know, it’s different when you’re 
building something, there’s a lot more involved than 
you actually think; finding somewhere, things like 
storing resources, GDPR, all the paperwork in the 
background, networking, then opening the doors 
and hoping people come.

“I feel I could pick up the phone to anybody in Youth 
Scotland and if they knew the answer, they’d tell me 
or point me in the right direction, they have been 
amazing. When we were applying for charity status, 
we contacted the Local Development Officer to see 
about a lawyer, one that deals with charities and he 
immediately helped us out.” 

Youth Scotland is looking forward to seeing TURF’s 
wonderful work continue and to supporting other 
community-based youth projects like TURF all 
over Scotland through training, resources, Child 
Protection and programmes.

A lot of these things are grassroots, you 
need to start from the bottom, you can’t just 
expect because you went to Uni and got a
qualification that you know, it’s different 
when you’re building something, there’s a 
lot more involved than you actually think.” 
Stacey, Turf Youth Worker 
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Training more confident  
and effective youth workers
As part of 2018–19, Youth Scotland redeveloped our core worker 
training programme to be our new accredited learning pathway 
for volunteers and youth workers. 

Development of an accredited learning pathway was 
necessary to give our training programme direction, 
for it to make sense in terms of how each element 
comes in to play and at what stage it figures in a 
youth worker’s learning journey. 

The updated training offer has been redesigned 
to be holistic, covering a wide and varied range of 
important, topical themes from mental health and 
sexual health to accredited qualifications that further 
a worker’s professional learning and capability. 
By developing our accredited pathway, it gives 
volunteers and workers the opportunity to digest 
what we offer and see where they can jump on and 
to see that they don’t need all the training all at once. 

The modular set-up also allows workers to develop a 
plan for their journey, but also in many cases to try out 
some of the materials and courses before committing.

After launching the revised and rewritten guide to 
training, we took it out to our membership to get 
feedback and measure against our key outcome 
that workers have increased effectiveness working 
with young people. 100% of participants in our 
Professional Development Award in Youth Work, an 
SQA accredited programme at SCQF level 6, reported 
that they felt more confident and competent to 
deliver youth work; 92% of participants of our 
ILM Leading in Youth Work reported the course 
increased their skills; and 98% participating in Child 
Protection Training had an increased understanding 
of their role and responsibilities in protecting  
young people. 

Speaking to Julie Middlemiss Brown, our Senior 
Training Development Worker, her experience was 
that in many cases it showed the breadth and depth 
of just what Youth Scotland can support community 
groups to do and in other cases making it modular 
was extremely helpful. 

“Look at our descriptors but give us your learning 
outcomes and we can look at adapting a session so 
it meets your learning outcomes, or we can signpost 
to other training if that is better.” Julie Middlemiss 
Brown, Senior Development Worker (Training and 
Youth Work)

The training team are operating all across Scotland 
and getting regular feedback from their sessions 
and looking at continual improvement to the offer. 
The core training package is now considered a ‘living 
document’ and it will see updates, adaptations and 
additions to reflect what our members need and the 
changing face of modern community-based youth work. 

You can also check out the training section on our 
website for more information, the current training 
booklet and our training and events calendar at 
www.youthscotland.org.uk/training  

Look at our descriptors but give us your 
learning outcomes and we can look at 
adapting a session so it meets your learning 
outcomes, or we can signpost to other 
training if that is better.”  
Julie Middlemiss Brown, Senior Development Worker 
(Training and Youth Work)
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Making pennies into pounds—  
Money for Life in our communities 
Money for Life was a two-year programme that sought to inspire 
a generation to make the most of their money. 

From empowering young people to feel confident 
and start talking openly about money to providing 
high-quality training and crucial support systems, 
Money for Life equipped 16-25 year olds across the 
country with the knowledge and life skills to manage 
their money. Delivered in partnership with Lloyds 
Banking Group and UK Youth, we look back on the 
positive outcomes this programme had in local 
communities. 

Initially Youth Scotland approached the programme 
as a good thing to do, as young people who 
understand money are better equipped to deal 
with modern demands, and also as the potential 
to be involved in young people’s lives to give them 
a chance to address poverty issues, gain more 
independence, and finally as a chance to embed 
financial capability in community-based youth work 
through our membership. At the time of the project 
inception—and to a large extent still—there was an 
unmet need for basic financial education among  
our young people. 

The need for such a programme was very quickly 
established during the early roll out of the 
workshops and resources, where young people’s 
feedback and input showed that basic financial skills, 
such as reading and understanding PAYE payslips; 
taxation; interest rates; borrowing; to reading or 
writing cheques, were simply things that are not 
taught in any structured way.

In many ways, today’s young people are far more 
knowledgeable and organised about modern life; 
naturally at home with technology, digital services 
and information sourcing, for example, but then 
outside that, basic information is lacking. From how 
to open a bank account to the difference between 
debit and credit cards. Critically, young people often 
have to make mistakes before they learn. In many 
other aspects of life this is totally normal and part 
of life, however, in relation to money and credit 
ratings, making mistakes can land you in many years 
of debt and financial disadvantages. Money For Life 
gave an opportunity to divert 5,262 young people 
from making those mistakes—including training 95 
Hub Workers and 158 Money Champions to be peer 
leaders and extend that impact further. 

Lloyds Banking Group were extremely open and 
honest as project partners, relying on our knowledge 
of youth work and quick to offer support and input in 
their area of expertise. Money For Life has been an 
excellent demonstration of the reach and capability 
of Youth Scotland, particularly in areas of multiple 
deprivation, where young people now have valuable 
skills and training that enable them to make positive 
changes to their communities and achieve better 
destinations in life. Our own learning will enable us 
to shape the financial capability element of our iLead 
programme in future. 

We’ve learned not to take anything for 
granted and to look after everything we 
have. It’s been eye opening seeing the 
amount of people in this situation… We’ve 
learned more about looking after our money. 
We know that things are expensive and we 
need to shop around.”
Denny High School, Money For Life group
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Challenging 
communities 
A particular success of 
the programme was the 
Community Challenge. Young 
people were challenged to 
form groups and apply for 
grants to share their new 
money skills directly in their 
community; with grants of 
£400–£1,000 if successful. 

All applicants had to complete their Money 
Masterclass as a basis for the project. As an added 
incentive to the Community Challenge, all groups 
gained the chance to go to London and present their 
project in a national awards ceremony, held in the 
prestigious surrounds of BAFTA 195 Piccadilly. 

The projects covered a wide range of issues in our 
communities, from FARE’s ‘Flat Pack Food Feast’, 
an event that was aimed at teaching unemployed 
people or low-earner families how to prepare 
healthy food from scratch, to overall winners in 2018, 
‘Trash 2 Cash’ from Orkney who recycled trash into 
toys for young people, a project with sustainability 
and financial capability. Through a series of creative 
workshops carried out during the school holidays, 
these young people encouraged families to partake 
in recycling and upcycling to create low cost activities 
for children and their families across Orkney. 

Another successful project was Denny High Clothing 
Bank, where young people came together to set up 
a clothing bank for fellow students. The community 
impact has been tremendous, and the project 
continues to grow even after the programme finished. 

“I arrived here with nothing. The clothing bank meant 
my kids could start school straight away when I had 
no money for uniform. It’s meant that they don’t stick 
out like sore thumbs. It gave me the time to sort out 
a home for us all” 
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The Youth Scotland awards—  
a kaleidoscope of learning paths 
With a vital part of young people’s learning happening outside 
the classroom, Youth Scotland believes that all young people’s 
achievements deserve to be celebrated. The Youth Scotland 
awards accredit the accomplishments of young people and their 
personal growth through a kaleidoscope of non-formal learning 
paths. We visited Coatbridge to talk to some of the young people 
at Coatbridge Youth Work and at the local additional support 
needs theatre group Shining Stars about their achievements and 
to hear their multifaceted stories. 

Nadine Ward (16) who has been participating in the 
awards journey to help her progress at her local 
trampolining club has not only become a lot more 
confident in herself since starting with the award she 
has also found the confidence to support and even 
coach other young people in the sport taking on 
leadership roles at the club.  

“The awards have an impact on me and the rest of 
my life. They have shown me that I can do things if 
I put my head to it and actually work for it and all I 
need is to be confident. This is what the award has 
shown me: Just be confident in everything you do.” 

Nadine is now representing Scotland at trampolining 
competitions and wants other young people to 
see what they are capable of with that extra bit of 
confidence she herself gained through the Awards 
accrediting her informal learning achievements.

Lucy Allan (16) who used the Awards to accredit her 
achievements in setting up and running Party in the 
Plug, a successful local music festival for 700 young 
people, says she sees the huge benefit the award will 
have on her future.  

“The awards give me a chance to reflect on my own 
experiences, see how far I have come and what skills 
I have gained from it. I can look back and put this 
towards applying for university and put it on my CV.“  

Lucy was not alone in her endeavour. Caitlin 
Chalmers (16) and Laura Bell (14) have used the 
awards in a multitude of ways to accredit their 
support on Party in the Plug, participation in Youth 
Forums as well as their achievements on running 
workshops for youth workers as part of their LGBT 
group.  

As a piece of advice for anyone thinking about doing 
an award Laura says: “Just go for it and you will enjoy 
it no matter what you’re doing because you will meet 
new people and they will help you with things if you 
are struggling.” 

The Youth Scotland awards are credit rated by the 
Scottish Credit and Qualifications Framework (SCQF) 
and are nationally recognised accreditations for 
achievements in a wider learning context, designed 
for a community-based youth work context.  

The awards give me a chance to reflect on 
my own experiences, see how far I have 
come and what skills I have gained from  
it. I can look back and put this towards 
applying for university and put it on my CV.“ 
Lucy, 16
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They have helped me not only 
with my own confidence but 
also in speaking to other young 
people and bringing out their 
confidence in themselves. It 
is making me push myself to 
achievements.”
Nadine Ward, 16, Coatbridge Youth Work 

It has really built my 
confidence and has even 
helped my school work and 
participation. I have made a 
lot more friends too and I have 
learned so many new things.”
Laura Bell, 14, Coatbridge Youth Work) 

I can share my experience to 
encourage younger people to 
take up the award and show 
them how much of an impact 
the award can make.”
Lucy Allan, 16, Coatbridge Youth Work 

It felt amazing [when I received 
my certificate], 10 out of 10, it 
was really good”
Aiden, Shining Stars  

What do young 
people say about 
the awards?
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The project has enabled  
us to identify how we could 
progress in the future with 
transport issues [and] reach 
a wider audience. We have 
been able to reach young 
people who may not have 
otherwise had access  
to activities.” 
Julie, youth worker 
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