Case Study: Turf
Shaking things up at the grass roots

urf is a community-based youth project
T
that works with young people from Pollok
and the surrounding areas in Glasgow. Over

the last 2 years Youth Scotland has supported
Turf through its Generation CashBack project,
ensuring they have had tailored information,
training and resources to establish and grow
the group. This support has enabled the
project to develop activities which engage
greater numbers of young people from a
broader range of ages.

amie and Jacob* shared their experiences
Jdescribed
with Turf for this case study. They
the impact of positive role models,
feelings of empowerment, improved wellbeing, greater confidence, and reflected on
the importance of Turf for young people in

‘Turf is opening a new place for youth
work soon, we were talking about
how to design it and what should
be in it and what funding we’ll need
for it, and how to contact people
and write letters. When I’m older my
dream is to open my own business,
and seeing how Stacey and Josh
[Turf’s founders] did all this has
helped me visualise that’. Jamie

Gaining responsibility and confidence
Both Jamie and Jacob were asked for their
help to plan and deliver activities for younger
children and now have young leader roles ….
'I remember when they first asked me, I thought
this isn’t going to work, I’m not good with kids!
But I enjoyed it and I’ve been getting better at it.
The week before last, we planned a game to do.
Being a young leader has meant I have like more
confidence, and I feel more capable.' Jamie
'I was surprised at first, maybe a bit scared of
taking charge at first!' Jacob
'I’m able to do more things and feel more
confident in what I do.' Jacob
'The other people who help out, they made
me feel very comfortable. I just think it’s
great because you can meet new people and
do different activities, and then as a leader
you get to help out the kids and really make a
difference.' Jamie

'I’m not sure about what’s going on at home for
some of the young people here, but no matter
what is going on they know they can come here,
and they can get away from it.' Jamie
'Turf is a safe place you can go to and just enjoy
yourself really.' Jacob
'… in school I didn’t really have many people.
Before Turf I was spending quite a lot of time
just on my own, or on my phone. Nobody wanted
to be associated with me. Coming here it got
me more outgoing and got me to talk to people
and now I’m doing better with my mental health.'
Jamie
'You can come here and just feel safe physically
and mentally as well, it’s a safe environment.
For the young ones too, they know that they’re
safe here, they just know that they can trust us
and that they’re safe.' Jacob
Positive role models
Turf plays an important role in the community
and its founders have inspired others.

Improved well-being
Both identified a range of ways that Turf
nurtures and supports young people.

'I think it’s a great for the community, because
parents bring their kids here.' Jamie
(Describing Jacob) 'He used to be a wee shy
little lad, and now he’s very loud!' Jamie

'It’s a nurturing place, because we see all these different role models, like
Josh and Stacey, it’s good for us and the kids to see how they work'. Jacob
*Pseudonyms have been used for anonymity

