
Digging deep: Turf as a catalyst for 
change in the local community 
Turf is a community youth project based in the Pollok area of Greater Glasgow. 
Supported by Youth Scotland’s Generation CashBack project which has provided 
training and resources, it has grown exponentially to become a space that 
attracts up to 100 young people over two sessions per week. 

In this case study Turf’s founders, an elected local representative and two youth 
workers reflect on the project’s impact on themselves and the wider community. 

Those involved with Turf described its importance as a catalyst for change in 
the local community. They noted its role in addressing and identifying gaps 
in services and support, informing and influencing decisions, supporting the 
creation of a youth forum and bringing about regeneration of derelict spaces. 
The inclusive approach taken by the founders has brought about opportunities 
for local people to be part of a change-making community project. There has also 
been a reduction in anti-social behaviour in the area due the creation of a space 
where young people feel included, supported and safe. 



‘We’ve got young people now who are openly talking about issues that affect 
them like sexual exploitation, drug and alcohol awareness, talking about friends 
who are drinking, mental health is a big issue in Pollok, so I think there’s massive 
impacts in Pollok.’ Josh

Josh and Stacey, Turf Founders

Josh and Stacey founded Turf because they 
realised that Pollok lacked grassroots youth 
work services. Through their connection to the 
community and their passion for youth work, 
Turf has become a place for young people to feel 
supported and safe. 

Josh: Lots of people now ask us what does Turf 
stand for? It’s giving young people their own Turf in 
their community. It’s about a grassroots project that 
takes young people from where they are at and it’s a 
journey. It grows.

Pollok is an area that there wasn’t really youth work 
services. It was all removed years ago. Now if you 
were to ask young people have you heard of Turf, 
they would know what it is, they might not attend 
but they know it’s there, see for me that’s an impact 
because they know we exist.

We’ve got inclusion, empowerment, the ability 
to offer that, it’s very much a relationship thing, 
allowing young people to have that safe space 
where they can be themselves, we have young 
people come in that I watched from when I first met 
them they were so quiet, and they are now leading 
activities for others, I’ve got young people who 
are very anxious but have come away with us for 
and whole weekends away, prior to having a panic 
attacks the night before, but they feel safe with us. 

Generation CashBack provided support when 
Turf was starting up through the help of a Local 
Development officer. Here, Stacey discusses how 
continued support and resources have helped Turf 
to grow. 

Stacey: A lot of these things are grass roots, 
you need to start from the bottom, you can’t just 
expect because you went to Uni and you’ve got a 
qualification that you know, it’s different when you’re 
building something, there’s a lot more involved than 
you actually think; finding somewhere, things like 
storing resources, GDPR, all the paperwork in the 
background, networking, then opening the doors and 
hoping people come. 

I feel I could pick up the phone to anybody in Youth 
Scotland, phone up the office, and if they knew 
the answer they’d tell me or point me in the right 
direction or do what they need to do because they 
have been amazing. 

For example, when we were applying for charity 
status we contacted Paul (Local Development 
Officer) to see about a lawyer, one that deals with 
charities and he immediately helped us out. 



Councillor Elaine McSporran, Elected 

Representative for Cardonald 
‘We want to try and keep kids off the 
street and a lot of the things that happen 
in anti-social behaviour is due to the 
fact that the young people are bored, 
they have nowhere to go, and they start 
to think “well what shall we get up to?” 
Turf’s ideas they’ve got going forward 
are amazing, and they make a huge 
difference to the area. Turf work close to 
the police as well, it’s working because 
the reports that we’re getting back 
from the police is that there’s a massive 
difference in that area.’

Councillor Elaine McSporran discusses plans to 
develop a youth forum, to get young people and 
the community to work together to improve the 
services and opportunities available for young 
people.

Turf made us think actually what else do we have in 
the area, because one of the most important things 
is that we’ve got so much poverty so that a lot of 
kids don’t get to do things because it costs too 
much and they miss out.

We need to make a forum hopefully from Turf and 
other groups, services, residents, businesses, 
everything in the community because what Turf are 
offering is fantastic and nobody else is offering what 
they’ve got, but there might be benefits from talking 
to them. So, I would say that Turf was probably a 
starting point in us thinking about doing that. 

Elected representatives and local police are also 
working together to support Turf in acquiring a new 
space, creating somewhere safe and fun for the 
local young people.

Our role as Councillors is to make sure things in the 
area get refurbished, because it’s a bit run down 
and again because the shops and things like that 
were derelict in that space, then that street can’t 
move forward. With support from the local police, 
we approached these properties with Turf. They are 
massive spaces, so rather than leaving them lying 
there attracting vandalism and all sorts then let’s do 
something, let these groups get in, let Turf continue 
to make an impact on the area.

Providing an essential space for young people

Some young people think “ah there’s nothing for 
us”, but Turf has changed that, they’ve got the kids 
asking questions, what are you doing here, what 
are you offering… The parents now think “I’ve got 
somewhere for my child to go”, I think overall the job 
that they’re doing so far has been amazing.



Alexa and Shona, youth workers

Alexa discovered Turf when she was looking to give 
something back to her local community, having 
recently moved to Pollok, she wanted to get to 
know the people in her area.

Alexa: I wanted something that was volunteering in 
the community but also just to meet people in the 
community, I was looking for different opportunities 
and this one sounded really interesting, so I came 
and spoke to Stacey and Josh, and they invited 
me along. I got to meet other volunteers that 
worked here and it just seemed like a really nice 
group of people, so I’m getting involved in the local 
community.

On a Monday and Wednesday I stand up in work and 
say I’m going to Turf because that’s something I’m 
committed to, something I enjoy and spending my 
free time doing, also I’ve realised that the things 
that’s actually kind of my hobby is more the thing I’d 
like to turn into my full-time career or passion.

Turf has provided an opportunity for local people to learn new skills, develop confidence and 
get involved in the community. Alexa (volunteer) and Shona (sessional worker), discuss the 
impact Turf has had on their lives. 

Shona says her confidence has increased through 
her work with Turf, which has made her think about 
gaining new qualifications to expand her skills in 
youth work.

Shona: From watching what Josh and Stacey are 
doing in here we’re all reaping the benefits of what 
they’re teaching us. The children will benefit from 
what they’re teaching us as well… I feel that the 
kids engage better with me now because I’ve got 
more confidence too.  

The whole experience, just Turf as a whole, is where 
I look to be, if I was offered full-time hours in here 
I would jump at the chance, I would jump at the 
chance to go to college and gain more qualifications 
to better myself for the kids who come through the 
doors as well. 

If I wasn’t here I’d be watching EastEnders, honestly, 
I wouldn’t be out, I’d be in, playing games on my 
phone, watching the telly, walking the dog, so this 
is a purpose for me, coming out the house as well, 
or engaging in adult conversation, I’ve got three 
teenagers in the house as well, so this is adult 
conversation for me.

Both Alexa and Shona are currently undertaking 
Youth Scotland’s Get Ready for Youth Work training 
course. This course has been offered to support 
Generation CashBack groups in their development 
of staff and volunteers. 


