
The network
of youth groups



It’s important young people 
take leadership roles so they 
can take leadership roles in  
real life—that’s what’s 
happened today.” 
David, Reach 2018 delegate
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What good youth work does best is 
something that is important to all of 
us—it builds relationships—between 
young people and youth workers, 
and these relationships help to create 
environments for informal learning and 
opportunities to increase life chances 
for children and young people.”

INTRODUCTION FROM THE CHAIR OF YOUTH SCOTLAND
As Chair of Youth Scotland, I regularly get to meet and chat 
to young people and youth workers involved in youth work in 
Scotland and it never fails to amaze me when I see good youth 
work in action and the impact it has on young people. However, 
it is often difficult to describe what youth work ‘does’ when 
asked by someone who isn’t involved in the youth work sector.  
It is also difficult to show what it does, especially if you only 
come along to meet a youth group once or pop into a youth 
club for an evening. 

But what good youth work does best is something 
that is important to all of us—it builds relationships 
—between young people and youth workers, and 
these relationships help to create environments for 
informal learning and opportunities to increase life 
chances for children and young people. For many 
young people, youth work provides a safe place, 
where they can be themselves, make new friends, 
develop self-worth and learn skills for life. 

Creating spaces for relationship building is what 
Youth Scotland members are doing day in day out 
in local communities across Scotland. With almost 
1,300 members we have youth groups and clubs 
operating in most parts of Scotland. We continue to 
provide support to these youth workers and last year 
was no exception, with over 3,000 youth workers 
and volunteers taking part in training offered as 
part of our new training framework. This training 
and support is part of our core business—we know 
that developing and supporting youth workers leads 
to better youth work which in turn leads to better 
outcomes for young people. 

During the past year, staff and trustees of Youth 
Scotland have considered how we can improve the 
quality of youth work opportunities for children 
and young people in Scotland. Once again, we have 
renewed our commitment to growing and supporting 
community based youth work through support for 
our members. During this coming year we will be 
developing our own relationships with our members 
and our local Area Associations within the Youth 
Scotland network to strengthen this effort and we 
hope you will continue to work with us in support of 
good youth work provision.

Dona Milne, Chair
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LAYING OUT THE VISION
Youth Scotland’s statement of ambition from our 2016–19 
strategy says, 

Our Strategy, ‘Changing Lives Through Youth Work’  
adapts to the needs of young people today. It follows  
an unprecedented decade of growth and innovation in 
youth work practice, delivery and support services.”

Looking back on year 2017–18, it very much feels 
like we stayed true to this part of our ambition—
adapting to the needs of young people today.  
Several of our achievements over the year were 
measured responses to the changing demands and 
nature of community based youth work, and how 
best Youth Scotland can meet and support them.

A common question we have received over the last 
fifteen years is whether we have an award for age 
groups preceding Dynamic Youth Awards (ages 10+). 
In the past year we were delighted to launch the 
heavily anticipated Hi5 Award for young people  
ages 5+, giving our awards an accredited pathway 
from ages 5-26.

Another big launch for us was the Achievement 
Generators programme. The Achievement 
Generators programme builds on the recognised 
value of non-formal awards for young people  
and aims to build a grassroots movement to  
raise attainment.

We continued to engage and reach young people 
with less common youth work approaches, such as 
music and creative arts, through the final year of Big 
Music Project, and launched Generation CashBack, 
the latest phase of CashBack for Communities, to 
support Scottish Government’s aims of reaching 
young people from areas of deprivation and other 
disadvantaged young people.

Lastly, we also met the changing needs of our youth 
workers and young people by committing to and 
delivering an increase in our training offer, and 
the complete redevelopment of our website and 
digital services. Responding to feedback and the 
analytics of our users, the new website and updated 
Youth Scotland branding are the launch pad for our 
continued support of digital youth work.

In the following pages we’ll look back at the year 
we had, what successes we shared in and what our 
young people, members and partners said about 
it. We’ll also take a closer look at some of our key 
achievements from a packed year.
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WHO MADE IT HAPPEN
The Youth Scotland network continued to increase its  
capacity and quality through the support and services  
provided centrally to our membership and in support of our 
wider network. Our continued focus on community based  
youth work—and the promotion of our services—saw the 
number of member groups increase by over 15% and the 
number of youth workers and volunteers also increased in  
what are challenging times for the sector. 

OVER 81,000 
people visited our websites.

63% 
of member groups operate  
in areas of high to medium 
deprivation: Scottish Index of 
Multiple Deprivation (SIMD) 1-5.

219 
Participating Units and 67 
Operating Agencies supported 
young people to gain recognition 
through our youth awards.

1,297 GROUPS 61,351  
members ages 5-18+.

Youth Scotland is represented, 
delivering training and 
accreditation across all  
Local Authority areas.

7,795
youth workers of whom  
5,103 are volunteers.

783,000 
impressions on our  
social profiles.

292,000 
web pages viewed.

108,025 
email newsletters sent.

SIMD 1–5

SIMD 1–5
SIMD 1–5

SIMD 1–5

SIMD 1–5

SIMD 1–5

SIMD 1–5
SIMD 1–5

SIMD 1–5

SIMD 1–5

MEMBERSHIP 

DIGITAL COMMUNITY
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WHAT PEOPLE SAID
Feedback is essential in helping the Youth Scotland network 
grow and improve, and to ensure we’re making the impact we 
want. We’ve looked at some of the facts and stats of a successful 
year together, and here are just some of the encouraging 
comments we’ve had from our stakeholders across the sector 
that support what we’ve all achieved:

I feel that I am more confident 
about speaking about issues that 
concern me in my community. 
I am able to participate more in 
different activities; volunteering 
has changed me in a positive way.”
Silver Youth Achievement 
Award recipient

It has given me a passion for 
youth work and making the lives 
of other young people better by 
helping them reach their potential 
and championing their rights.  
It has also encouraged me to go 
for platinum which I am trying to 
achieve just now.”
Bronze Youth Achievement 
Award recipient

I thought the course was 
excellent, with supportive tutors 
and relevant content. The course 
was evaluated as we went along 
and tutors adapted to meet the 
needs of the group.”
PDA in Youth Work recipient

It’s completely stepped me out 
of my comfort zone and that’s 
something that I don’t normally do 
a lot but it’s really good and I enjoy 
[it] because I learn a lot about 
myself. I can actually do more and 
gain more confidence from it.”
Reach event delegate

The GCB funding has made it 
easier for us to do this work, 
and has allowed us to access 
resources that are difficult to 
secure funding for. The Local 
Development Officer support has 
brought a lot of encouragement 
and helpful suggestions.”
Member group on  
Generation CashBack

It’s probably one of the biggest 
experiences of my life. I’ve always 
held back from doing things, 
and being here and getting the 
opportunity to do things and not 
being expected to know how to do 
it and being guided and being able 
to figure myself out. It helps me to 
become more of an understanding 
person to see things from a 
different perspective.”
Youth Work Games participant

Youth work has led to me gaining 
a variety of qualifications that 
have allowed me to get my 
current job and to be able to  
pass on my skills and experiences 
to other young people. I am 
able to show them that there 
are opportunities out there for 
everyone, and that by taking part 
in awards and training they too 
can achieve anything.”
Youth worker
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THE SUCCESS WE WERE PART OF
We’re extremely proud of the impact our national programmes 
have had in engaging young people with training, vital skills 
and support—from essential financial education for some 
2,000 young people to positive outcomes for people in the most 
disadvantaged areas of Scotland.
In addition to this, our core training and awards offerings have 
had another excellent year, supporting youth workers to deliver 
best practice community based youth work.

124  
youth workers have accessed 
nationally accredited training in 
the Professional Development 
Award (PDA) in Youth Work 
course, accredited by the SQA, 
and in the Women Leading in 
Youth Work course, accredited  
by the ILM.

4,994 
young people have gained 
accredited certification and 
recognition for their achievements 
on the SCQF framework through 
Dynamic Youth Awards and Youth 
Achievement Awards.

827
youth workers have accessed 
training in core youth work skills 
and policy areas, such as Child 
Protection, Getting It Right  
For Every Child (GIRFEC) and  
Curriculum for Excellence (CfE).

754
youth workers have received 
training to offer young people 
accreditation opportunities.

102 
youth groups have been able to 
access the Protecting Vulnerable 
Groups (PVG) Scheme.

2,010 
young people accessed financial 
education and training through 
Money Masterclasses and the 
Money for Life programme.

21.6%
increase in social followers  
over the year.

470
girls and young women were 
supported to increase their 
engagement in physical activity.

10%
rise in page views across websites 
over the year.

668
young people from the highest 
20% of SIMD in Local Authority 
areas achieved positive outcomes 
through participation in 
Generation CashBack.
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ACHIEVEMENT GENERATORS SET TO HELP CLOSE  
THE ATTAINMENT GAP
Launched in 2017, Achievement Generators is a new  
Youth Scotland initiative to tackle underachievement  
and help close the attainment gap.

Achievement Generators builds on the recognised 
value of non-formal awards for young people and 
aims to build a grassroots movement to raise 
attainment. Programme participants undertake a 
structured training programme and gain the skills to 
plan, deliver and accredit activities with children and 
young people in a youth, community or afterschool 
setting. Training includes a practical introduction to 
youth work, youth participation, physical activity and 
creative themed workshops.

We spoke to Stacey McNeil about her experiences 
in one of our early intakes. Stacey is a Youth 
Development Worker with Falkirk Council.

What was your situation before this current 
programme?
“I was a Community Learning & Development 
Assistant with Falkirk Council working at the 
Tryst Youth Club in Larbert before I started this 
programme. I was really keen to get involved as I felt 
there was a gap in some of the programmes we were 
running at our youth club and I was looking to start 
organising more community development focused 
sessions whilst also incorporating accreditation 
for our young people. I had heard about the 
Achievement Generators and thought that I could 
possibly learn more about the accreditation available 
to our young people and learn if it was even possible 
to deliver it in our youth clubs.”

And how did you work with Youth Scotland on 
this programme?
“During the Achievement Generators programme, 
I started using more of the planning tools and 
resources when planning my sessions with my youth 
club. It gave me more structure to my youth work 
delivery and I could see the difference this created 
with the young people. It allowed them to become 
more engaged in our activities and I was able to link 
other services and resources available to the young 
people. I have been involved with the Tryst Youth 
Club for almost two years now, and by adding these 
tools into my delivery, I began to introduce more 
consultations with the young people, it allowed them 

to have a voice in their own sessions and allowed 
for youth participation. After these consultations the 
young people were really keen to take part in the Hi5 
Awards and they came up with their own challenges 
and outcomes. They requested movie evenings, quiz 
nights and baking that we had never done before 
in the youth club. Through completing these tasks 
the young people completing five hours of their Hi5 
Award, and this alone made them feel valued and 
rewarded for their time and effort. I loved doing the 
Hi5 Awards with my young people and felt that I 
valued their input into the programme the most.”

What has changed as a result of the Achievement 
Generators programme?
“This programme has helped my youth work delivery 
vastly. I now have knowledge of skills and tools that 
I can use when delivering programmes and I now 
have the confidence to know what accreditation 
is available to my young people. I have learned 
different techniques to consult with young people 
and have also learned the value that young people’s 
feedback can create to us as workers and our future 
youth work delivery methods. I would also say that 
through this programme I have developed my own 
personal self and have since been promoted to 
Youth Development Worker within Falkirk Council, 
where I am now supporting staff and volunteers in 
youth clubs across the district to improve on their 
existing youth work skills and knowledge.”

If you had to describe the impact of the 
programme in one line, what would it be? 
“We hope these messages will encourage more 
funders to support projects like this for more young 
people to take part!”

Thank you to Stacey and to all our Achievement 
Generators for championing the value of non-formal 
learning in closing the attainment gap. You can learn 
more about the programme and get in touch to 
discuss participating at www.youthscotland.org.
uk/programmes/achievement-generators
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This programme has helped 
my youth work delivery vastly. 
I now have knowledge of skills 
and tools that I can use when 
delivering programmes and I 
now have the confidence to 
know what accreditation is 
available to my young people. 
I have learned different 
techniques to consult with 
young people and have also 
learned the value that young 
people’s feedback can create ...”
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A MILESTONE YEAR FOR YOUTH SCOTLAND’S AWARDS
Our youth awards are a core part of what we do each year 
normally, but we had two extra special milestones mark the 
occasion in year 2017–18.

HI5 AWARD LAUNCHES
The first milestone we marked was the launch  
of the newest addition to our youth awards suite, 
the Hi5 Award. Developed with support from Play 
Scotland and Inspiring Scotland, the Hi5 Award has 
been designed from the ground up as an engaging, 
exciting and fun youth award for the 5+ age group.

To gain a Hi5 Award, young people choose a 
challenge, complete a minimum of 5 hours of activity, 
think about and comment on their achievements 
and gather evidence of their participation. They will 
receive a certificate showing their name, challenge 
and special achievements. Like all of our awards, 
the Hi5 Award has been credit rated and levelled by 
the Scottish Qualifications Authority (SQA) on the 
Scottish Credit and Qualifications Framework (SCQF).

Following a successful pilot period—Including the 
whole of Auchtertool Primary School (pictured)—the 
new award launched nationally in September 2017. 
This now means that Youth Scotland can support an 
accredited awards pathway from ages 5–26, all of 
which supports the aims and purposes of Curriculum 
for Excellence, closing the attainment gap and the 
Developing the Young Workforce agenda.

50,000 YOUTH AWARDS MILESTONE PASSED
Later the same year, we were delighted to 
celebrate the amazing milestone of awarding 
50,000 Hi5 Awards, Dynamic Youth Awards or 
Youth Achievement Awards across Scotland. Youth 
Scotland first introduced Youth Achievement Awards 
in 1998, with the first Bronze award being achieved 
the following year. Youth Achievement Awards are 
for young people ages 14+ and sit at SCQF levels 4–7.

In 2005 the Dynamic Youth Awards were developed, 
and these are aimed at young people ages 10+ and 
sit at SCQF level 3. The latest addition to the Youth 
Scotland suite of awards was the Hi5 award which 
was launched in September 2017, aimed at primary 
school age children (5+), and sits at SCQF level 2.

While the origins of our awards were humble 
and relatively recent, they are now becoming a 
core provision of accreditation in youth clubs and 
education across Scotland. In just under 20 years, 
50,000 awards have been recognised and accredited.

Young people have a range of learning styles 
and community based youth work contributes 
towards young people being able to develop their 
literacy and numeracy skills, which are not solely 
developed in the classroom. In combination, Youth 
Scotland’s awards allow young people’s non-formal 
achievements to be recognised in a meaningful 
way—particularly as they share the same SCQF 
levelling as formal qualifications.

It’s been a great year for our awards and we look 
forward to celebrating their impact on community 
based youth work with more milestones in the 
months and years ahead.
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WHY YOUTH SCOTLAND’S 
AWARDS?
Youth Scotland believes every 
young person has potential 
and the achievements gained 
through informal learning 
environments are valuable  
and worth celebrating.

High-quality youth work and extra-curricular activities 
help them to achieve their full potential, and Youth 
Scotland’s awards suite can be used to recognise, 
accredit and celebrate those achievements. 

For over 15 years, our Dynamic Youth and Youth 
Achievement Awards have recognised and accredited 
the fantastic achievements of young people all over 
Scotland. We have three awards that can be used to 
support activities that use a youth work approach:

The Hi5 Award—is an exciting award for young 
people age 5+ that records and recognises wider 
achievement. To gain a Hi5 Award, young people 
choose a challenge, complete a minimum of  
5 hours of activity, think about and comment on 
their achievements and gather evidence of their 
participation.

The Dynamic Youth Awards—are a fun and  
engaging way to recognise and accredit young 
people’s achievements in ages 10+. Dynamic 
Youth Awards provide a simple framework to 
support quality work with young people. They offer 
recognition and accreditation for young peoples’ 
achievements and are easy to use and incorporate 
into existing or planned activities.

The Youth Achievement Awards—offer formal 
recognition and accreditation for young peoples’ 
achievements in ages 14-26. The YAAs are a 
Scottish Qualifications Authority (SQA) customised 
award which, supports the aims and purposes of 
Curriculum for Excellence, closing the attainment gap 
and the Developing the Young Workforce agenda. 

To find out more about our awards and how to  
get started with your group, visit our website at  
www.youthscotland.org.uk/awards
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REACHING DISADVANTAGED COMMUNITIES WITH 
GENERATION CASHBACK
The CashBack for Communities Programme takes monies 
recovered through the Proceeds of Crime Act 2002 and invests 
them into community programmes, facilities and activities 
largely for young people. The CashBack programme has been 
successfully delivering opportunities and evolving for over a 
decade and 2017–18 saw the programme move into phase 4.

Phase 4 of the programme differs from the previous 
years in scope and focus. Designed to support the 
Scottish Government’s aim to tackle inequalities, this 
phase has a specific remit to focus on young people 
from areas of deprivation and other disadvantaged 
young people. 

To achieve these goals, Generation CashBack was 
created with four key strands of delivery tasked with 
growing membership in disadvantaged communities. 
The four strands are: developing new self-sustaining 
groups (Start-up), supporting existing groups (Grow), 
providing leadership and training capacity (Lead), 
and developing events to celebrate success and 
share learning specific to Generation CashBack 
(Events).

MAKING IT HAPPEN
Local Development Officers (LDOs) have been 
working to provide local level support to groups 
across all four strands. While each organisation in 
our consortium approaches delivery according to 
their own successfully established practices,  
all LDOs work closely with staff and volunteers.  
In Youth Scotland’s case, this is all about supporting 
community based youth work.

100% of Generation Cashback participants in  
Year 1 were from the top 20% most deprived 
datazones within any given Local Authority area  
and 78% of Generation CashBack participants in  
Year 1 were from SIMD 1 and 2 areas.

To cap an extraordinary year, young participants 
came together in March to celebrate the year, 
meet new people and learn new skills at the 

youth-led event, Reach 2018. Reach took place at 
the Edinburgh International Climbing Arena and 
provided a wide selection on workshops—chosen  
by young people—and an opportunity to enjoy  
some climbing in an amazing environment.

New methods and approaches have certainly led to 
some highly desired achievements in reaching young 
people in some of the most disadvantaged parts of 
Scotland. We’re excited about the possibilities over 
the coming year.

My idea of what is possible has  
definitely grown. Basically, I’ve realised 
there are a lot more possibilities than  
I thought before.” 
Melissa, Generation CashBack young person

The GCB funding has made it easier for 
us to do this work and has allowed us 
to access resources that are difficult to 
secure funding for.”
About Youth, Grow group from year 1

To find out more about how we did, you can 
download the brand-new Generation CashBack 
Annual Report for year 1 of phase 4. Packed 
with insight, statistics, quotes, case studies and 
demonstrable results from across our consortium 
partnership of The Boys’ Brigade Scotland, 
Girlguiding Scotland and Scouts Scotland, this 
colourful report shows just how CashBack for 
Communities has made a difference.

www.youthscotland.org.uk/about-us/our-stories/
generation-cashback-story-of-year-1
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SINGING THE PRAISES OF FRESH APPROACHES  
TO YOUTH WORK
A key aspect of youth work is that we build from where young 
people are, and sometimes this provides an opportunity for the 
creative arts and youth work to reach young people that may 
not normally engage in youth work. One such project was  
The Big Music Project.

Supporting young people across Scotland to carry 
out creative projects and gain accreditation, The Big 
Music Project (TBMP), funded by The Big Lottery, was 
an exciting partnership between Global, UK Youth 
and delivered by Youth Scotland. While 2017–18 
marked the end of the project, there is a lasting 
legacy of using creative arts to support community 
based youth work.

Over the four years TBMP was delivered in Scotland, 
the project worked towards bringing young people 
together, equipping them with skills, knowledge 
and confidence for future creative careers and 
showcasing creative paths towards employment. 
37 local hubs were recruited from Youth Scotland 
member groups and hundreds of Big Music 
Champions were supported to develop their skills, 
self-confidence, employability skills and to grow into 
peer leadership roles in their communities.

Alongside The Big Music Project, young people have 
the opportunity to gain accreditation for the work 
they do in the project. By using Dynamic Youth 
Awards and Youth Achievement Awards, The Big 
Music Hubs were able to work at a level that is suited 
to young people.

The Big Music Project was a very successful project 
in demonstrating the ability of the creative arts to 
engage young people in youth work. It provided 
a fresh way of engaging with young people, as a 
creative path to employment, musicianship and 
accreditation. Many young people sited the project  
as their first experience of youth work.

We have seen many incredible stories emerge 
throughout the year, some of the highlights have 
been hearing young people’s positive feedback due 
to their involvement:

Being involved has helped me be able to 
communicate and get along easier with 
people who are into the same things as 
me, it’s given me the confidence you’ll  
be able to play in front of people that  
I don’t know.”
Z1, Young Person 

I have gained confidence and improved my 
teamwork skills as well as gotten better at 
organising and coming together on ideas.” 
Shetland Youth Services, Young Person

Every week I have been able to go and 
interact with people, do what I love and  
be happy.” 
TD1, Young Person 

While The Big Music Project may have come to an 
end, the legacy of using the creative arts to reach 
and engage young people has been highly successful 
and will carry through to Youth Scotland’s own 
programmes. 
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ACKNOWLEDGEMENTS AND THANKS 
The Youth Scotland Board of Trustees is most grateful for the 
support of existing and new funders in 2017–18. The considerable 
financial backing the organisation receives from funds and 
funders, from third sector, public and corporate partners, has 
allowed us to deliver a wide range of programmes and projects  
in support of community based youth work during 2017–18. 
We acknowledge the support of the Scottish Government for 
ongoing provision of core funding from the Children, Young 
People and Families Early Intervention Fund managed by Corra, 
formerly the Lloyds TSB Foundation for Scotland. 

We would also like to say a huge thank you to 
our funders and supporters of Youth Scotland 
projects and programmes including:   

 Cashback for Communities from Scottish 
Government and Inspiring Scotland 

 Stand Up to Sectarianism from Scottish 
Government 

 Skills for Youth Work from Scottish Government’s 
National Voluntary Youth Organisations Support 
Fund and YouthLink Scotland  

 Achievement Generators from Scottish 
Government and Corra

 Curriculum for Excellence, Getting it Right for 
Every Child (GIRFEC), Awards Aspect Review, 
Awards Network and capacity building from 
Education Scotland  

 Hi5 Award development from Scottish 
Government’s Play Strategy Implementation  
Fund and Inspiring Scotland 

 The BIG Music Project from the Big Lottery UK  
and UK Youth  

 Money for Life from Lloyds Banking Group  
and UK Youth 

 Starbucks Youth Action from Starbucks  
and UK Youth 

 Road Safe from UPS and UK Youth  

 Breaking Barriers from The Gannochy Trust  

 Generation Code from Microsoft UK and UK Youth

 Rural Action Fund from the Robertson Trust

 Community Jobs Scotland from SCVO

 Chance to Connect Funding from Scottish 
Children’s Lottery  

As always, we would like to offer a special  
thank you to our Area Associations across 
Scotland, who we work in partnership with  
as part of the Youth Scotland Network:  

 Galloway Youth Clubs Association 

 LAYC in Edinburgh and the Lothians 

 Lewis and Harris Youth Clubs Association 

 Orkney Association of Youth Groups 

 Youth 1st 

 YouthBorders

 Youth Highland 

Thank you to those who made generous 
donations directly to Youth Scotland.

And finally to all of our members, volunteers, 
supporters and young people, with whom we 
achieve such amazing change and positive 
outcomes for young people across Scotland.



Completing the YAA has 
made a big difference in my 
life. I’m really proud of my 
achievement; it’s given me a 
boost. If I can do it, then what’s 
to stop anybody else doing it?”
Wesley, Platinum YAA recipient



Youth Scotland:  
Balfour House, 19 Bonnington Grove, Edinburgh EH6 4BL 

Tel: 0131 554 2561  
Fax: 0131 454 3438  
Email: office@youthscotland.org.uk  
Twitter: @youthscotland  
Facebook: fb.com/youthscotland

A company limited by guarantee No: 125456. 
Scottish Charity No: SC000501. 
Registered in Scotland.

www.youthscotland.org.uk




