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INTRODUCTION FROM THE CHAIR OF YOUTH SCOTLAND
This is my first introduction to the Youth Scotland Impact Report, 
having taken up the role of Chair of the Board at the AGM in 
November 2016. It has been a busy time since our AGM last 
November with some changes to the board and the staff team but 
what hasn’t changed is the significant commitment to youth work 
which has continued to grow across the Youth Scotland Network. 

Our Impact Report for 2016–2017 continues to 
demonstrate this commitment through our support 
services to staff and volunteers across the country who 
deliver youth work with children and young people in 
their local communities. We know that providing good 
quality youth work improves outcomes for children 
and young people, but how do you ensure that youth 
work is of a high standard? Through support, training 
and guidance, we can increase the confidence and 
competence of youth work staff and volunteers to 
enable them to provide good quality youth work 
experiences. We provide support for those starting out 
and setting up new groups, to those developing their 
youth work skills and expertise and to those who are 
leading our youth work provision. 

Over the course of this last year, our Chief Executive 
Ian McLaughlan and I embarked upon what we called a 
#youthworkroadtrip―we tried to visit each of our Area 
Associations across Scotland and some of the local 
projects to hear about their experience of supporting 
and delivering youth work locally. This was great fun. 
During our road trip we were able to hear directly 
from the volunteers who serve on local management 
committees and ensure good governance of their 
local youth work project. We also heard from the 
young people who had come up through the ranks of 
youth work and become local volunteers finding their 
place as young leaders. And we heard some of the 
amazing partnership work going on where youth work 

is making a contribution to educational attainment, 
employment and health and wellbeing through the 
creation of informal learning environments for young 
people in their community.

We intend to continue this support in the coming 
years as we deliver our Strategic Plan 2016–2019. 
Following a staff and board away day this year we have 
renewed our commitment to supporting and growing 
community based youth work through support for our 
members. We are only as strong as our members and 
youth work continues in local communities every day 
as a result of their effort and commitment. 

I would like to thank the Youth Scotland Network: 
members, Area Associations, staff and fellow trustees 
for the welcome and support they have given me since 
I took on the role of chair. I also wish to thank Derek 
Casey, my predecessor for leaving the organisation 
in such good shape governance wise that I have been 
able to take my time to get to know the organisation 
and the great work that takes place every day to 
support youth work in Scotland. 

Dona Milne
Chair of Youth Scotland
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We are only as strong as our members 
and youth work continues in local  
communities every day as a result  
of their effort and commitment.” 
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LAYING OUT THE VISION
When we updated our charitable objects in 2016, we stated our 
vision for Youth Scotland clearly and simply:

... to assist young people in Scotland to be confident, 
resilient and ready to reach their full potential; the charity 
will aim to achieve this by supporting a network of youth 
groups and delivering services which help young people  
to learn, succeed and make positive contributions to  
their communities.”

To ensure we hold true to our vision, we embraced a 
new Strategy for the period 2016–19 and implemented 
it at the beginning of the period 2016–17. This Strategy, 
‘Changing Lives Through Youth Work’ sets out 
our ambitions for young people; youth workers; 
community based youth work; partnership working; 
and sustainability. 

Our new Strategy followed an unprecedented decade 
of growth and innovation for Youth Scotland in youth 
work practice, delivery and support services. In the 
challenging and changing climate in which all charities 
and public service organisations are operating, 
Changing Lives Through Youth Work provides a broad 
outline of our intentions and five key Ambitions. The 
five Ambitions have provided a practical framework to 
deliver against our objects, and have given context to 
the quarterly and annual planning meetings that have 
followed its implementation.

During this inaugural year of the new Strategic Plan, 
we have looked to build on our reputation for high 
quality youth work services and programmes, and 
continued to seek out new partnerships, opportunities 
and to generate innovative responses to Scotland’s 
youth work needs.

We’re delighted to have successfully completed the first 
year of our Strategic Plan for 2016 to 2019, reaching or 
surpassing nearly all of our targets in 2016–17, making a 
significant impact on community based youth work and 
ultimately on young people’s lives.

In the following pages we’ll look at who we did that 
with, what successes we shared in and what our young 
people, members and partners said about it.
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WHO MADE IT HAPPEN
2016-17 continued to be a challenging landscape for the youth 
work sector, with pressures around funding and resources 
impacting volunteers and workers in the community. Despite 
this, the overall number of young people receiving quality youth 
work in their communities has grown and participation and 
engagement online has seen significant growth over the year.
This is a real testament to the enduring appeal, resilience and 
effectiveness of community based youth work.

OVER 94,000 
people visited our websites.

64% 
of member groups 
operate in high to medium 
deprivation (SIMD 1-5).

60% 
of member groups are located 
in urban settings and 40% in 
rural areas. 20% in remote 
rural areas.

1,095 GROUPS 64,255
members in the 6 to 18+ 
age range. 

Youth Scotland is represented, 
delivering training and 
accreditation across all  
Local Authority areas.

7,558 
youth workers of whom 
4,959 are volunteers.

656,000
impressions on our 
social profiles.

265,000
web pages viewed.

63,000
email newsletters sent.

SIMD 1–5

SIMD 1–5
SIMD 1–5

SIMD 1–5

SIMD 1–5

SIMD 1–5

SIMD 1–5
SIMD 1–5

SIMD 1–5

SIMD 1–5

MEMBERSHIP 

DIGITAL COMMUNITY
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THE SUCCESS WE WERE PART OF
It’s been another fantastic year working with our volunteers, 
youth workers, member groups, Area Associations and  
project/ funding partners. For such a diverse and universal 
network, it’s truly exciting and encouraging to see in numbers 
just what can be done.
Here’s a look at some of those numbers and what we 
achieved together:

163 
youth workers have accessed 
nationally accredited training 
including the Professional 
Development Award (PDA) in  
Youth Work accredited by the SQA 
and Women Leading in Youth Work 
accredited by the ILM.

4,059 
young people have gained  
accredited certification and 
recognition for their achievements 
on the SCQF framework through 
Dynamic Youth Awards and Youth 
Achievement Awards.

1,278
youth workers have accessed 
training in core youth work skills 
and policy areas, such as Child 
Protection, Getting It Right  
For Every Child (GIRFEC) and  
Curriculum for Excellence (CfE).

1,058 
young people have undertaken 
training to develop leadership skills.

558
youth workers have received 
training to offer young people 
accreditation opportunities.

69 
youth groups have been able to 
access the Protecting Vulnerable 
Groups (PVG) Scheme.

56 
youth groups have accessed  
specific funding resources to 
support delivery of community 
based youth work through our  
grant schemes (ie. CashBack for 
Communities and Stand Up).

25%
increase in social followers over 
the year.

144 
youth workers have received training 
in youth participation, which will 
develop their skills in engaging young 
people in decision making processes.

20%
rise in page views across websites 
over the year.
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WHAT PEOPLE SAID
Feedback is essential in helping the Youth Scotland network grow 
and improve, and to ensure we’re making the impact we want. 
We’ve looked at some of the facts and stats of a successful year 
together, and here are just some of the encouraging comments 
we’ve had from our stakeholders across the sector that support 
what we’ve all achieved in the community:

Such an amazing weekend at 
#BigSkills2017! Can’t wait to  
get to work tomorrow.  
Thank you to everyone involved! 
@YouthScotland
Sarah: youth worker

I’m writing to you on behalf of my 
daughter, Beth. She wants to start 
an anti-bullying coalition at her 
school and said your website had 
some great information to help 
her get ideas for it. Just wanted to 
say thank you for all your help and 
encouragement on behalf of her 
and others.
Jen: parent

Volunteering made me more 
open minded and aware of  
other’s needs.
Katie: volunteer

Organisations like yours are an 
essential part of giving every 
young person the opportunities 
they deserve in Scotland.
Deputy First Minister,  
John Swinney, addressing  
Youth Scotland’s AGM

I thought the course was  
excellent, with supportive tutors 
and relevant content. The course 
was evaluated as we went along 
and tutors adapted to meet the 
needs of the group.
PDA in Youth Work recipient

It’s an amazing opportunity for 
young people to develop skills, 
engage with other like-minded 
young people and to see the 
impact young people are making 
on youth work and the way  
youth work is being delivered.
Young People Taking the Lead 
(YPPTtL) National Conference 
delegate

It enabled me to have something 
I’m proud of, and helped me 
realise that if I can achieve a YAA 
then there’s nothing stopping 
me with exams as you found it 
hard in school. But it also helped 
me realise that it’s not the only 
way to gain skills, knowledge and 
experience with SQA qualifications.
Beth-Anne: Youth Achievement 
Award (YAA) recipient
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STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2017

ENDOWMENT
FUND (£)

UN-RESTRICTED 
FUNDS (£)

RESTRICTED
FUNDS (£) TOTAL 2017 (£) TOTAL 2016 (£)

INCOME FROM

DONATIONS

DONATIONS 3,271 - 3,271 5,200

GRANTS 206,000 - 206,000 231,143

CHARITABLE ACTIVITIES 189,428 964,075 1,153,503 1,192,839

INVESTMENTS 15,972 - 15,972 13,577

TOTAL INCOME 414,671 964,075 1,378,746 1,442,759

EXPENDITURE ON

RAISING FUNDS

FUNDRAISING FOR GRANTS AND DONATIONS 17,656 - 17,656 16,934

INVESTMENT MANAGEMENT FEES 2,640 - 2,640 7,363

CHARITABLE ACTIVITIES 407,095 1,059,883 1,466,978 1,471,545

TOTAL EXPENDITURE 427,391 1,059,883 1,487,274 1,495,842

NET (EXPENDITURE) BEFORE  
NET GAINS/ (LOSSES) ON INVESTMENTS

(12,720) (95,808) (108,528) (53,083)

OTHER RECOGNISED GAINS AND LOSSES
NET GAINS/ (LOSSES) ON INVESTMENTS

58,538 - 58,538 (23,102)

NET (EXPENDITURE)/ INCOME 45,818 (95,808) (49,990) (76,185)

TRANSFERS 71,500 (71,500) - -

NET MOVEMENT IN FUNDS 117,318 (167,308) (49,990) (76,185)

RECONCILIATION OF FUNDS
TOTAL FUNDS BROUGHT FORWARD

17,879 674,876 595,967 1,288,722 1,364,907

TOTAL FUNDS CARRIED FORWARD 17,879 792,194 428,659 1,238,732 1,288,722
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ACKNOWLEDGEMENTS AND THANKS
The Youth Scotland Board of Trustees is most grateful for the 
support of existing and new funders in 2016–17. The considerable 
financial backing the organisation receives from funds and funders, 
from third sector, public and corporate partners, has allowed us 
to deliver a wide range of programmes and projects in support of 
community based youth work during 2016–17.

We acknowledge the support of the Scottish Government for the 
first year of core funding from the new three year Children, Young 
People and Families Early Intervention Fund managed by Corra, 
formerly the Lloyds TSB Foundation for Scotland.

We would also like to say a huge thank you to our funders and 
supporters of Youth Scotland projects and programmes including: 
➜ CashBack for Communities Small Grants Scheme and

Young People Taking the Lead from Scottish Government
and Inspiring Scotland

➜ Stand Up to Sectarianism from Scottish Government
and Voluntary Action Fund

➜ Skills for Youth Work from Scottish Government’s
National Voluntary Youth Organisations Support Fund
and YouthLink Scotland

➜ Curriculum for Excellence, Getting it Right for Every Child
(GIRFEC), Awards Aspect Review, Awards Network and
capacity building from Education Scotland

➜ Hi5 Award development from Scottish Government’s Play
Strategy Implementation Fund and Inspiring Scotland

➜ Active Girls and Community Sports Hubs Programmes
from sportscotland

➜ The BIG Music Project from the Big Lottery UK and UK Youth
➜ Money for Life from Lloyds Banking Group and UK Youth
➜ Starbucks Youth Action from Starbucks and UK Youth
➜ Road Safe from UPS and UK Youth
➜ Breaking Barriers from The Gannochy Trust
➜ Activate, Educate and Enhance from Comic Relief
➜ Local development support from Dumfries & Galloway Council

A special thank you to our Area Associations across Scotland, who 
we work in partnership with as part of the Youth Scotland Network: 
➜ Galloway Youth Clubs Association
➜ LAYC in Edinburgh and the Lothians
➜ Lewis and Harris Youth Clubs Association
➜ Orkney Association of Youth Groups
➜ Youth 1st
➜ YouthBorders
➜ Youth Clubs Uist & Barra
➜ Youth Highland
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